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SUBJECT: Charge to Faculty Financial Affairs Committee on Faculty Involvement with Budgeting and Finance

[bookmark: _GoBack]SENATOR PROPOSING MOTION: Stephen Adams

SENATOR SECONDING MOTION:


MOTION:  The Faculty Senate charges the Faculty Financial Affairs Committee to investigate the current role of SU faculty in budgeting and finance at SU. A report of the investigation is to be submitted to the Faculty Senate no later than April 2, 2019, to be presented at the April 9, 2019 meeting of the Faculty Senate. The report should describe current faculty input into the budgeting cycle, any influence the faculty may have over financial decisions, and the methods and frequency with which budgeting and finance decisions and impacts are communicated to faculty. The report should also consider and make recommendations on improvements, if any, which should be made in any of the aforementioned areas.


Amendments made at the meeting:









JUSTIFICATION: Some members of the Faculty Senate are concerned that faculty do not have sufficient input into the budgeting and finance process at SU and would like the matter investigated. Senators agreed at the Summer Retreat that the best committee to handle the matter would be the Faculty Financial Affairs Committee.





ANTICIPATED IMPACT:
Negative: It places additional work and time commitment on the Faculty Financial Affairs Committee.

Positive: If there are imbalances or potential areas of improvement with regards to faculty involvement with the SU budgeting and finance process, doing an investigation should bring them to light and allow the Faculty Senate to request improvements in those areas.



Is this a recommendation to the Provost?  Yes____	No__X__
Is this a recommendation to someone else?  No__X__  	Yes, to ___________________



VOTE:  Number of Senators Present:    	     Votes in Favor:         	 Motion Passes or Fails:
